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UTILITIES TASK FORCE
November 13, 2008 Meeting Minutes
Attachments:
1. Meeting Agenda
2. Attendance List
Charlie mentioned that Guy Whittington was no longer involved with utility issues and that he
has been reassigned to a project management position in the Highway Program.
Item 1 – Review of May 6, 2008 Action Items
MaineDOT Items:
• Rich Crawford will provide Guy with the list of upcoming highway projects, and the Bridge
Program will do the same and Guy or utility coordinators will advise the potentially affected
utilities of these projects. Utility participants commented that they had not received such
notices.
• Jim Cohen will coordinate utilities’ opening permit financial security comments and will
schedule a meeting with MaineDOT to address them. Jim commented that he had
coordinated the utilities thoughts and sent them to MaineDOT, and that they were currently
under MaineDOT consideration. He thought that there had been progress; however, he did
not think that a meeting was warranted until MaineDOT and the utilities were closer to
agreement. Jim hoped to have agreement by year end.
• Charlie will move the Accommodation Policy updates through MaineDOT, FHWA and utility
involvement and into rule making. Charlie commented that the draft Utility Accommodation
Policy has been circulated to the Utility Task Force, FHWA and MaineDOT management. It
has not started into the legislative rule making process, which normally takes a minimum of
about three months. The draft is currently in MaineDOT’s executive office for action.
Charlie said that he had received only one comment and it was complementary. Jim Cohen
said that in the definition of Utility, the term “utility-like” should be reconsidered, because it
has no definition. After considerable general discussion, there seemed to be a general
consensus that “public use” should be considered instead of “utility-like”. Rick Parashack
asked why his suggestions for inclusion in the policy had not been added. Charlie said that he
had discussed the issue of not moving poles for differing overlay type projects with the
Highway Program and they wanted the setback practice should be the same statewide. He
agreed that there could be greater clarification as to what the definition for “overlay” is so that
the guidance for moving poles could be clearer. Rick also suggested that the AADT be
increased in Region 1 for triggering the need to relocate poles, because most roads in that
region had counts already above 6000 AADT. Charlie said that this was a highway policy
decision, and that it could not be addressed alone in the Accommodation Policy. Rick
suggested some regulation of mid span poles, and Charlie said that that issue should be dealt
with by the permitting staff and the utilities. Charlie did say that he would send Rick’s
suggestions to Highway Program management for its policy decisions.
• Guy will draft special provision specification language to address temporary utility
relocations. Charlie said that he had discussed this issue with Guy, and Guy advised him that
the programs believed the current MaineDOT specifications adequately addressed that issue.
• Charlie will advise MaineDOT Property Office of the need to review the right of way manual
to be sure it addresses vacating property. Bill Pulver commented that Charlie had not advised
him. There was lengthy discussion about utilities in vacated properties, and the utilities’
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requested that whenever properties are vacated with utilities in them that they be notified so
that they may take whatever action they believe is appropriate. Bill agreed to do so. Bill said
that utilities in vacated properties were legally considered to have the same rights as if they
were in the right of way. Some utilities were not sure of that. Bill commented that he will
review the vacation documents to be sure that they provide for the utility requests, particularly
that they be able to upgrade their facilities on vacated properties. Jim Cohen recommended
that MaineDOT formalize it’s practice for including utility considerations in its practice for
vacated properties. Bill agreed to do so. He also agreed to send the draft practice document
to the task force members for their review.
Guy will advise design staff of the need to more carefully consider existing utility clearance
requirements in designing and locating signage and supports. Done.
MaineDOT will move along the MOU effort. Reggie Palmer related that considerable
progress has been made on the MOU (which affects only aboveground utilities). He said that
there have been numerous meetings, and that a draft from the utilities was in MaineDOT’s
hands for review. He hoped for final agreement by year’s end.

Utility Items:
• Remove bare poles and complete relocation transfers and remove poles. There are still a lot
of them out there. Brian Gray commented that Bangor Hydro had removed over $30,000
worth of poles in 2008.
Item 2 - Status of utilities and MaineDOT discussions on Memorandum of Understanding
update. See above action item. Ken Sweeney said that there was considerable progress on the
MOU, including utility agreements on large projects. These agreements would be simple
documents that would include each utility’s responsibilities, including completion dates. It would
also include MaineDOT’s. Drafts of these agreements have not yet been made. Ken said that the
above ground MOU was possibly a precursor to another one for below ground utilities. This
would be done after there was the opportunity to work with the above ground one. Ken said that
the utility coordinators would have the opportunity to comment on the MOU and agreement
drafts prior to them being agreed to with the utilities.
Item 3 - Status and schedule of upcoming MaineDOT design and construction projects Ken
said that the Trans Cap Funding Projects (Charlie had distributed a list of them) were priority to
be let in late 2008 and early 2009. He said that possible federal stimulus projects could be
between $40M and $70M and must be “shovel ready” when the money is authorized. He said
that reconstruction of I-295 north and removal of the Waldo-Hancock bridge are currently prime
candidates for those monies. He also mentioned that MaineDOT may design a number of
projects and put them on the shelf so that they would be ready in future years for quick
advertisement. The utilities asked for almost immediate notification of all these projects as soon
as they are being considered so that they could do their planning and designs. Jerry Quirion said
that there would be several design-build bridges going our very soon. Again, the utilities
requested that they be notified as soon as such projects were considered so that they could plan.
Ken agreed that we would advise them.
Item 4 - Request that MaineDOT advise utilities of changes in MaineDOT bid and
construction schedules Larry Thomas commented that Eastern Maine Electric planned for
continuing work on the Calais project and found out that the schedule and scope had changed.
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He asked that when such occurrences occur that the utilities be notified so that they can adjust
their plans and schedules. We agreed that this notification was a good idea.
Item 5 - Status of Opening Permit escrow accounts vs. other financial securities See above
action item.
Item 6 - Status of Utility Accommodation Policy update. See above action item.
Item 7 - Utilities need to remove bare poles after construction or betterments. See above
action item.
Item 8 - Charlie retiring at end of year Charlie said that Brian Burne should be contacted for
utility permit type issues after Charlie retires. Ken Sweeney said that he or Joyce Taylor should
be contacted for Project Development issues.
Item 9 - New Issues:
• Dual pole lines in vacated properties – Charlie agreed that if utilities have facilities in
vacated properties on a pole line with setbacks further than required, they may relocate closer
to the centerline while still at least at required setbacks and not be considered to be creating a
dual pole line even if some utilities maintain facilities on the line in the vacated properties.
This applies only to having the facilities on the same side of the highway.
Item 10 – Next Meeting Date:
Thursday, April 16, 2009, MaineDOT Augusta headquarters, 1:00pm – 4:00pm.
Action Items:
• MaineDOT and Jim Cohen and the utilities will work towards agreement on opening permit
fee and financial security items by year end.
• MaineDOT and the aerial utilities will work towards agreement on the MOU.
• Charlie will send the utilities changes to the Accommodation Policy draft before it is entered
into rule making.
• MaineDOT will consider changing “utility-like” to include “public use” in the
Accommodation Policy update definition of Utility.
• Charlie will send Rick Paraschak’s suggestions for changes to the Accommodation Policy to
the Highway Program for policy decision.
• Bill will review MaineDOT’s standard deed language as it relates to selling excess land. Bill
subsequently advised me that the following “subject to” statement in MaineDOT’s
Governor’s Deeds.
"SUBJECT TO all utility easements and installations located on the above described
premises, including those shown on the herein referred to Right of Way Map, and to those
rights which any utility enjoys over the subject premises for maintenance, location, or
relocation of poles and other installations."
• Ken Sweeney will send drafts of the MOU and draft utility agreements to utility coordinators
for their comments.
• Ken will see that MaineDOT advises utilities ASAP after projects are considered for fast
upcoming engineering or bidding. This is especially important for design-build projects.
• Utilities will continue to remove bare poles.
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If there are any errors or omissions in this report, please advise the author, Charles Horstmann.
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AGENDA
UTILITY TASK FORCE MEETING
MaineDOT Augusta Headquarters - Main Conference Room
November 13, 2008 1:00pm - 4:00pm

•

Welcome and Introductions.

•

Review of May 6, 2008 meeting action items.

•

Status of utilities and MaineDOT discussions on Memorandum of Understanding update.

•

Status and schedule of upcoming MaineDOT design and construction projects

•

Request that MaineDOT advise utilities of changes in MaineDOT bid and construction
schedules

•

Status of Opening Permit escrow accounts vs. other financial securities

•

Status of Utility Accommodation Policy update.

•

Utilities need to remove bare poles after construction or betterments.

•

Charlie retiring at end of year

•

New Issues.

•

Next meeting date.

•

Adjourn.
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Attendance List
Utility Task Force – May 6, 2008 Meeting Name
Brian Gray
Stan Hartin
Russ Walton
Sam Hafford
Marty Pease
Corey MacDonald
Steve Polyot
Reggie Palmer
Jim Cohen
Frank Meader
Dennis Kinney
Don Gobeil
Larry Thomas
Ben Sanborn
Charlie Horstmann
Julia Spinney
Kevin McLaggan
Terry Hannan
Jerry Quirion
Calvin Seeley
Steve Doody
Rick Paraschak
Bill Pulver
Bill Akins
John Devin

Organization
Bangor Hydro
Maine Public Service
Mid-Maine Communications
Lincolnville Communications
Fairpoint Communications
Fairpoint Communications
Fairpoint Communications
TDS Telecom
Verrill & Dana
Portland Water District
Hallowell Water Department
Kennebunk Kennebunkport Water
Eastern Maine Electric Coop
Telephone Assn. of Maine
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
MaineDOT
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Email
bgray@bhe.com
shartin@mainepublicservice.com
Rusty@midmaine.com
samh@tidewater.net
mpease@fairpoint.com
corey.macdonald@fairpoint.com
stephen.polyot@fairpoint.com
reginald.palmer@tdstelecom.com
jcohen@verrilldana.com
fmeader@pwd.org
dkinney1@att.net
dgobeil@kkw.org
lthomas@emec.com
ben@sanbornesq.com
charles.horstmann@maine.gov
julia.spinney@maine.gov
Kevin.mclaggan@maine.gov
terry.hannan@maine.gov
jerry.quirion@maine.gov
calvin.seeley@maine.gov
steve.doody@maine.gov
rick.paraschak@maine.gov
william.pulver@maine.gov
william.akins@maine.gov
john.devin@maine.gov

